Nottinghamshire County LINk 
Executive Board Minutes 



Final Version


Nottinghamshire’s Local Involvement Network (LINk) Group 
1st May 2009, 10am – 12 noon
Friends Meeting house, Mansfield
Present 

Chair - Shirley Inskip (IS)

Vice Chair - Barbara Venes (BV)

Glen Swanwick (GS)
Jane Stubbings (JS)
Lyn Williams (LW)

John Kerry (JK)

Karen Staines (KS)

Sandra Horton (SH)

Mark Hunter (MH)

Vanessa Gent (VG)

In Attendance 
Helen Hodgkinson LINk Team Leader (HH)
Lucy Platt (Secretary - LP)
Tariq Khan – Community Engagement Worker (TK)

Kerry Flynn - Community Engagement Worker (KF)

Chris Thompson – County Council - Acting Head of Service - Business Services (CT)
Sam Tasker – Children and Young Peoples Participation Projects Officer for NCC – (ST)
Wayne Sherwood (WS) Wayne has been proposed as the retained member for Rushcliffe. The board will vote on this at the next meeting.

Apologies Received
Michael Warner
Jean Lewis

Emma Ducker

Tom Turner

1. Minutes from last meeting of LINk Steering Group 

1.1 All members confirmed they had received the minutes from the last meeting. The minutes were read through, and all members accepted the minutes as a true record. ACTION POINT (1).
2. Declarations of interests 

3. Presentation from David Pearson, Corporate Director - Adult Social Care & Health and Corporate Services
3.1 The following questions were raised by Board Members; 

BV: Change in day care services with older people – what training will your staff have to help with this / challenging behavior?

DP: Submission to overview committee. We as an authority have a raft of experience; provide lots of training to ensure care is provided, including diffusing situations before they get out of control. Over 60% of those in residential care have dementia. 

BV: Equality bill going through parliament at the moment, Older persons services for the over 65’s. Does this happen already? 

DP: There are differences; there is a transition in services than there has been historically. That has been driven by different government policies. Putting people first – for all adults, transparent about costs, forces us to look at any difference between age groups. 

SI: How do you manage the private care – how do you make sure they have the training?
DP: We tender out the services, we increasingly monitor and review what is happening (recently increased) using external organisations. We give the private companies money we receive from central government for training and monitor it carefully. The turnaround rate of Carers in Nottinghamshire is going down; it is around 16% at the moment. Individual organisations have to provide workforce planning, and these are monitored carefully. 

MH: I have been dealing with discrimination in Bassetlaw; and I have noticed there is a connection with the police force. How are you engaging them? They are quite often the first contact people have with the authorities. 

DP: Adult protection forum, with members of different organisations. Police are aware of the need for more training, and are doing awareness training. Not there yet, but it is improving. We are also part of safer Nottinghamshire; with leadership from the Chief Constable looking at Communities need to generate respect to all members. 

SI: Any more questions can go to DP after the meeting due to time constraints.
JK: We need to make clear to these organisations what the LINk does, and how we integrate. We want to work proactively with you. 

SI: This is the point of the regular meetings. 

The Board Members thanked DP for presenting to the Executive Board. 

4. Options on how to vote on Chair and Vice-Chair of the Executive Board – new Chair will then take over the running of the meeting
4.1 The chair has been in place for a year and the position is now up for re-election.  The decision taken by the group was that members of the Executive Board who would like to put themselves forward for Chair and or Vice Chair to please contact the LINk Support Team within the next 5 working days.  These members must submit a short paragraph of why they are interested in the positions.  Members not present will be contacted to confirm this.  An open election (show of hands) will then take place at the next Executive Board on 29 May.
Members in attendance who expressed interest are:

Chair - Mark Hunter, Jane Stubbings and Shirley Inskip

Vice Chair - Glen Swanwick, Jane Stubbings, Mark Hunter, Barbara Venes and Shirley Inskip.
ACTION POINT (2).
5. Governance – Handbook for all Executive Board members and signing up to Roles and Responsibilities

5.1 - All Executive Board members in attendance received a copy of the governance booklet in the meeting.  Members not present will have a copy posted.  

ACTION POINT (3)

6. Budget 

6.1 The Executive Board have still has not received a copy of their budget. In addition the contract has still not been signed. 

CT confirmed to the Executive Board that the Carers Federation & Nottinghamshire County Council is working on the contract and they are close to completing it. He has been assured it will be ready for signature on 7th. The plans that have been made are fairly convertible into a budget. All the board feels it is unacceptable that we have still not received a budget. JS and SI have put themselves forward to assist HH as soon as the budget is completed.

ACTION POINT (4)

7. NHS Nottinghamshire County update
7.1 KS asked the Executive Board how they would like to receive these updates. The Board agreed that KS would provide a written update summary to be circulated by LINk Support Team. There is also an update from Bassetlaw in the Executive Board information packs.

7.2 The Board discussed whether presentations should be separate to Board Meetings. The chair asked the Board how they would like to arrange this. The Board decided to have a separate meeting, in the first instance once a month, the first to be arranged for the middle of June, and a series of following meetings. The meeting duration will be two hours with two speakers (who are well briefed on presentation length), possible one Health & one Social Care speaker. All Executive Board members should be invited to these meetings, and all LINk members should be invited. One person from the LINk Support team has been asked to take minutes of the presentation and any questions and answers. One suggestion is that Charlie Greenwood gives an update to the Executive Board. 

ACTION POINT (5).

8. Request for Expenses Forms

8.1 – This is a standing agenda item. The Executive Board is reminded to send or hand in your expenses forms to the LINk Support Team.
9. Discussion in relation to away day to prioritising issues

Issue prioritised in relation to Respite Care

Executive Board to put together an Issues Panel to meet on a monthly basis and a Task and Finish Group to deal with the prioritized issue

9.1 Thanks to all those who attended. Feedback was positive from the day. A revised scoring sheet has been included in the Executive Board information pack. The Board members who attended the away day selected that the LINk look at the Respite care for Carers. Two working groups are suggested; 
Issues Panel (around 5 members from the Executive Board) – the following members have put themselves forward:

Mark Hunter
John Kerry
Jane Stubbings
Sandra Horton
Shirley Inskip 
Respite Care for Carers Working Group – this working group to be open to all LINk participants.  This working group will be led by Mark Hunter.

 ACTION POINT (6).

9.2 BV suggested another topic to cover, more help from health visitors in Bassetlaw. Kerry suggested that we write a 20 day statutory letter enquiring to the actual situation, and then set up a working group, with partnership working.
ACTION POINT (7).
10. Photographs being taken for the preparation of identification badges

10.1 Photographs will be taken at the end of the Executive Board meeting.  These photographs can then be used for temporary identification badges when required.

11. Discussion of how to proceed in relation to the Annual Report (Working Group)
11.1 The LINk need to set up a working group for the compilation of the annual public report. The following board members volunteered to part of this working group:

Shirley Inskip

Jane Stubbings

Barbara Venes (from mid June due to elections)

The LINk Support Team to ask members not in attendance if they wish to be involved.

ACTION POINT (8).
12. Issue of Meeting Attendance Forms and when someone can attend a meeting as a LINk representative
12.1 The Executive Board is expected to report on each meeting that members attend. Board members are requested to pass the feedback forms to the LINk Support Team. Please flag any meetings up in advance to approve the LINk representative. 

12.2 MH will attend a specific Bassetlaw meeting as an official LINk representative, and will provide key issues on feedback form. 

13. Co-opt member’s process – Mansfield District Council Youth Cabinet Members?

ACTION POINT (9).

14. Any Other Business / Future Agenda 

a. CRB update

HH gave an update. Process is in the Governance. Executive Board asked for a volunteer to work with HH and Human Resources as a Lead Liaison for the LINk.  SH would be happy to be this liaison.
ACTION POINT (10)

b. Adult Social Care and Health Strategy Forum – volunteer to attend

17 June – LINk member to attend with LINK Support Team. TK and HH are attending. SI will also attend, and other Executive Board members will be asked.
ACTION POINT (11)

c. Requests to present to LINk – who and when process?
This matter was discussed earlier in the meeting.
d. Insurance Update
This information is included in the governance document.  TK suggested adding Insurance Company onto the presenters list to come and talk to the Executive Board regarding their level of cover.

ACTION POINT (12)

e. CEW Update

KF update is in the information pack. There is another 20 day letter proposal in this update on dental care for people with learning disabilities. 
ACTION POINT (13)

Katy Jeffery update was read out, and asked for volunteers to help with a workshop, VG volunteered to attend. Katy also asked how the Executive Board want to be involved in this, the board suggested that GS is proactive and will go to the PCT to discuss. 
ACTION POINT (14)

f. Expenses Process and Petty Cash
HH explained that the Carers Federation currently has no facility for BACs payments. Carers Federation has said that PPI Forum expenses were not paid by BACs. We cannot pay expenses from petty cash, as it causes administrative problem. All LINk Executive Board members are unhappy and dissatisfied with this. This could also be raised in the Annual Report. 
ACTION POINTS (15) (16).
UPCOMING MEETINGS
3rd July 2009 – Mansfield 

7th August 2009 – Top Valley
4th September 2009 - Mansfield
Expenses – Where possible, could members complete and return their expenses forms on a monthly basis please.  This is particularly important during the run up to the end of the financial year.
ACTION SHEET

ACTION (1) - LINk Team: Pages to be numbered.

ACTION (2) – The interested Board members wishing to be considered for the positions of Chair and Vice Chair, need to submit a short paragraph detailing why they are interested.  This paragraph is to be received by the LINk Support Team within the next 5 working days.  LINk Support Team to contact Board Members not in attendance to confirm this to allow them the opportunity to put them forward.

ACTION (3) – The LINk Support Team will post a copy of the Governance to members not in attendance.  
ACTION (4) – HH will contact SI and JS when the budget has been completed to discuss the figures and monthly information for the Executive Board.
ACTION (5) – The LINk Support Team will set up the meetings and provide a minute taker to attend. The Executive Board is asked to contact the LINk Support Team with any ideas for speakers to invite.

ACTION (6) – The LINk Support Team to contact Database members to invite them to join the Respite care for Carers working group.
ACTION (7) – The LINk Support Team will draft an initial letter, the content to be signed off by the Executive Board. This content will be sent out by email with undertaking from all Board members to reply within 5 days. 

ACTION (8) - The LINk Support Team will forward the annual report information to members not in attendance.
ACTION (9) – LINk Support Team to add this item onto the next Executive Board agenda

ACTION (10) – LINk Support Team will write to Sandra Horton regarding role as Lead Liaison.  

ACTION (11) – LINk Support team will contact other members of Executive Board to ask if they want to attend.
ACTION (12) – The LINk Support Team will add AON onto the list for presentations.

ACTION (13) – The LINk Support Team will draft a letter.
ACTION (14) – KJ will contact VG.
ACTION (15) – The Executive Board has requested that a member of Finance Team to attend the next Executive Board meeting to discuss BACs and budget.
ACTION (16) – The LINk Executive Board will put a request in writing to Carers Federation Senior Management to have the facility to pay volunteer expenses by BACs. 

Minutes taken by the LINk Team
Unit E2, Southglade Business Park, Cowlairs, Off Hucknall Road, Nottingham, NG5 9RA 
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