Attention QIPP and CCG Leads, PCT Cluster & Adult
Social Service Commissioners!

Putting service
users at the heart
of neurology
commissioning
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Get ‘e-QIPP-ed’ for neurology In
Nottingham

Why get ‘e-QIPP-ed’? Neurological Commissioning Support It's completely FREE to attend and you will
(NCS) is running a series of free Roadshows across the country achieve:

to raise awareness of ‘QIPP’ and its relevance to neurology. )
e Anunderstanding of how to reduce

They aim to promote increased understanding of neurology unscheduled care in neurology
commissioning and potential areas of cost- savings,

showcasing available tools to assist in effective commissioning,
such as NeuroNavigator - all with a specific focus on * Aseries of QIPP case-studies to learn from

partnership working and QIPP. and adapt for your locality

e An ability to unbundle neurology spend

e Greater understanding of how outcomes

We are focussing on what’s worked in other areas so that you can be improved

can transfer ideas and benefits to your own locality.
e Anunderstanding of integrated working
and how to build capacity in the

The FREE to attend roadshow is being held workforce
on e Aplethora of thoughts and opinions from
29 February 2012 peers, having discussed and debated

current issues in neurology

De Vere Village Nottingham ) _
e Anunderstanding of available data and

Brailsford Way how to use it effectively
Chilwell

Beeston
Nottingham
NG9 6DL

NCS is a not-for-profit, voluntary sector organisation that aims to secure better care and services for
people living with a long-term neurological conditions by improving neurology commissioning and
service provision. NCS is in receipt of a Department of Health Innovation grant 2011-2013 to provide
commissioning support to CCGs
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Get ‘e-QIPP-ed’

An interactive, outcome driven and practical workshop for QIPP and CCG Leads,
PCT Cluster & Adult Social Service Commissioners and all clinicians who want to
further the QIPP agenda in neurology

LUNCH

WELCOME AND AIMS OF THE MEETING

COMMISSIONING, NEUROLOGY AND QIPP NEW WAYS OF WORKING WITH THE
VOLUNTARY SECTOR, PATIENTS AND THEIR CARERS

THE COST OF UNSCHEDULED NEUROLOGY ADMISSIONS IN YOUR LOCALITY

GROUP WORK (AREA PROFILES WILL BE PROVIDED TO HELP YOU LOOK AT YOUR
SPEND)

HOW CAN WE MAKE SAVINGS AND IMPROVE THE QUALITY OF CARE?
FEEDBACK

HOW TO ACHIEVE QUICK WINS, CASE HISTORY EXAMPLES OF QIPP IN NEUROLOGY

e RISK PROFILING YOUR NEUROLOGY POPULATION

e REDUCING A&E ADMISSIONS

e REDESIGNING CARE PATHWAYS IN RESIDENTIAL CARE
e TELEHEALTH SOLUTIONS TO CARE

REFRESHMENTS

LET'S BE PRACTICAL: GROUP WORK UTILISING KNOWLEDGE GAINED THAT CAN BE
TAKEN BACK AND USED IN PRACTICE

FEEDBACK AND CLOSING REMARKS

roadshow choice, job title and organisation details to

To book your FREE place please email your

duncan.gillett@csupport.org.uk
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